THE SJCC CONSTRUCTION SITE MANAGER OF THE YEAR AWARD

Entry Criteria and Form 

The SJCC Construction Site Manager of the Year Award is created to recognise the importance of good site management and the critical role that the site manager has to play in the successful outcome of a construction project. This award has no age limit and is open to all. 
The criteria for judging such an award should not only rely on a feeling that the individual has made a good contribution to management of construction projects that they have been responsible for but should include some limited but objective selection criteria (See below) to assist the judging panel in arriving at the selection of a worthy winner. 
Leadership
· They must have demonstrated ability to lead and motivate teams effectively. 
Health & Safety
· They must have demonstrated a track record of maintaining high safety standards on site.
Programme
· They must have demonstrated a good understanding of programme preparation and programme             management resulting in projects being delivered on time.
Cost Management
· They must have a good understanding of financial controls on site and contribute to the financial                performance of the project.
Innovation
· They must have demonstrated a good understanding in regard to implementation of creative solutions to challenges encountered on site.
Communication Skills
· They must have demonstrated effective communication with stakeholders, including clients, contractors, and team members.
Quality Control
· They must demonstrate the ability to ensure that work meets or exceeds quality standards.
Problem Solving
· [bookmark: _Hlk165039313]They must demonstrate the ability to overcome obstacles and adapt to changing circumstances.
Sustainability
· They must demonstrate the ability to implement environmentally friendly practices on site. 
Client Satisfaction
· They must have received positive feedback and satisfaction from clients or project owners.

These are just some of the aspects that should be considered when making this award and hopefully will serve to assist the judging panel in arriving at a well thought out and worthy proposal. The committee should then be able carry out a final review and debate and arrive at an agreed consensus of an opinion with regards to the award winner. 




	PART A
	

	Name of Candidate
	
	

	Current position held
	
	

	Name and Address of Employer:
	




	

	PART B - EMPLOYERS STATEMENT
	

	Please provide details of achievements, attitude and approach to work that serve to meet the aforementioned criteria.
	

	















	

	PART C - PERSONAL STATEMENT BY CANDIDATE
	

	Please provide a brief statement of what you enjoy about your role/the industry or anything else you feel relevant to your nomination:
	

	












	

	PART D - OTHER INFORMATION TO SUPPORT NOMINATION
	

	Please provide any further information such as feedback from clients, consultants, specific achievements or other details you feel relevant to support your nomination:
	

	





	

	PART E  
	

	Please provide a digital photograph of an example of a project(s) you have managed as well as a photograph of yourself 
(The finalists photographs will be displayed at the awards dinner).
Attach photographs separately
	




	Name of person submitting nomination: 
	
	Company:
	

	Address: 
	

	Tel:
	
	Email:
	

	Signature:
	
	Date:
	



Please return this form ASAP to: Mark Hart at email -  mhart@barnesconstruction.co.uk 
Please submit your completed nomination form along with photographs no later than 11th March 2025.  Due to time constraints for judging, late submissions will not be eligible.

The award will be presented on an annual basis at the SJCC Awards Dinner normally held in May.




